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London Metropolitan University Board of Governors - decisions
This document summarises key decisions made by the Board of Governors at business meetings.  It will be updated within 10 working days of each Board meeting.  Further details are provided in the Board’s minutes, which are published three months after their approval (with appropriate redactions)
20 June 2024
The Board approved the appointment of Professor Julie Hall and the University’s next Vice-Chancellor and Chief Executive.
The Board approved the Budget 2024/25.
On the recommendation of the Academic Board, the Board of Governors approved:
i) The Student Protection Plan, Refund and Compensation 
ii) The Degree Outcomes Statement 
The Board approved proposed amendments to the University’s Freedom of Speech Code of Practice and amendments to the Governance Committee’s Terms of Reference to include an annual review of the University’s arrangements for upholding freedom of speech within the law.
On the recommendation of the Governance Committee, the Board approved:
i) Revisions to the Board Regulations
ii) Revisions to the Senior Independent Governor role description, and;
iii) The Governor Performance Review Process
21 March 2024
The Board of Governors approved:

i) The appointment of Independent Governor Munesh Mahtani as the Chair of the Governance Committee commencing 1st August 2024.
ii) The reappointment of Independent Governor Urmi Dutta-Roy for a further 3-year term commencing 1st  August 2024, and continuing her roles as Chair of the People, Finance, and Resources Committee. 
iii) The reappointment of Rosemary Lemon for a third term as a coopted member of the Remuneration Committee, commencing 1st August 2024.
iv) Proposed amendments to the Governor Code of Conduct, Governor Conflict of Interest Policy and the Governor Skills Matrix and appointment process.
25 January 2024
The Board’s 130th meeting was preceded by the Annual General Meeting of the Board.
The AGM approved the reappointment of KPMG as its external auditors for the remainder of their contract and any close out work and agreed that the auditor’s remuneration should be in accordance with the terms of their contract and that the Audit and Risk Committee be authorised to deal with the matter.
The AGM approved the University’s report and annual accounts for 2022/23 (which had been approved by the Board in November 2023). The Board noted that a typographical error relating to the end dates for Rohin Aggarwal, Shefaly Yogendra, Margaret Farragher and Renarta Guy would be updated (to 31 July 2023 rather than 31 July 2022).
At its 130th meeting the Board approved the appointment of Independent Governor David Morrall as a member of the People, Finance and Resources Committee on the recommendation of the Governance Committee.
23 November 2023
The Board approved the Annual Report of the Audit and Risk Committee
The Board approved the Internal Audit Annual Report.
The Board approved the letter of representation to the external auditors (KPMG) and the external auditors’ ISA 260 letter (management letter) and management response.
The Board of Governors approved the University’s financial statements for 2022/23. Once ready for publication, the financial statements will be published on the statutory accounts webpage.
The Board approved University’s annual Prevent data return to the Office for Students and authorised the Chair of the Board to sign the accountability declaration as required as part of the return.
The Board approved the following on the recommendation of the Governance Committee:

i)  Revisions to the Governance Committee's Terms of Reference;
ii) Revisions to the Governor Skills Matrix and appointment process;
iii) Revisions to the University’s Scheme of Delegation;
iv) New and updated role descriptions for each membership category on the Board of Governors;
v) The Board reapproved its Statement of Primary Responsibilities.
The Board approved the appointment of David Morrall as an Independent Governor for an initial term of three years to 31 July 2026 with immediate effect, subject to the completion of due diligence.
The Board approved the 2022/23 Anti-Slavery and Human Trafficking Statement.
5 October 2023
The Board of Governors confirmed the appointment of Isaac Sorinola as the Academic Governor for an initial term of three years to 31 July 2026, with immediate effect.
The Board of Governors approved the appointment of Academic Governor Isaac Sorinola to the People, Finance and Resources Committee and Staff Governor, Rosie Benson to the Governance Committee.
The Board of Governors approved proposed amendments to the Financial Regulations on the recommendation of the People, Finance and Resources Committee.
[bookmark: _Int_A9SEqCBX]The Board approved an updated Anti-Slavery Policy and Modern Slavery Statement
29 June 2023
The Board approved the recommendations of the Governance Review undertaken by Advance HE for implementation.
The Board approved proposed revisions to the Finance and Resources Committee and People and Remuneration Committee Terms of Reference, which included name changes to ‘People, Finance and Resources Committee’ and ‘Remuneration Committee’.
 The Board of Governors approved the recommendation to remunerate Urmi Dutta-Roy and Usman Khan in their roles as Chair of the People and Remuneration Committee and Chair of the Audit and Risk Committee respectively in line with the benchmarking information provided in the report in recognition of their experience, institutional knowledge, the demands of the role and the University's willingness to retain them in the posts. The Board highlighted the importance of ensuring that the guardrails throughout the report to ensure that the requirements of the Charity Commission and University’s Articles of Association were met on an ongoing basis.
The Board of Governors approved the following Board and Committee appointments:

i) The appointment of Munesh Mahtani as an Independent Governor for an initial term of three years commencing on 1 August 2023;

ii) The appointment of Munesh Mahtani as a member of the Governance Committee for an initial term of three years, commencing on 1 August 2023;

iii) The appointment of Linda Patterson as a member of the Governance Committee for an initial term of three years, commencing 1 August 2023;

iv) The appointment of Tijs Broeke (Independent Governor and Chair of the Board of Governors) as interim Chair of the Governance Committee commencing 1 August 2023 for a term of one year;

v) The appointment of Andrea Stark as a member of the Audit and Risk Committee and Chair of the Remuneration Committee for an initial term of three years, commencing on 1 August 2023 .

vi) The appointment of Usman Khan as Chair of the Audit and Risk Committee for an initial term of three years, commencing 1 August 2023;

vii) The appointment of Petra Wend as a member of the People, Finance and Remuneration Committee and Independent Governor Academic Quality;

viii) The appointment of Muniya Barua as Senior Independent Governor for an initial term of three years;

ix) The Board noted the appointment of Awesome Olasope as a Student Governor, serving ex-officio in his role as SU President. Following the closure of the elections in 2023, Tammika Chambers would continue in post for a further year.
The Board of Governors approved the 2023/24 budget and noted the significant improvements made to the University's finances which were now in a strong position.
The Board approved key contracts with suppliers whose annual expenditure was over £5m and as such required authorisation from the Board of Governors inline with the Board Regulations and Scheme of Delegation. 
The Board of Governors approved the Student Protection Plan, refund and compensation plan.
The Board of Governors approved the proposed amendments to the University's Freedom of Speech Code of practice and noted the Freedom of Speech compliance checklist and next steps as detailed in the report.
23 March 2023
The Board’s 125th meeting was preceded by a General Meeting of the Board. The Board approved the Special Resolution to adopt the new Articles of Association on the recommendation of the Governance Committee and People and Remuneration Committee.
The Board approved the adoption of a new Public Interest Disclosure (whistleblowing policy).
The Board approved proposed amendments to the Academic Board Terms of Reference and membership for implementation in 2023/24 academic year.
On the recommendation of the Governance Committee the Board approved:
i) Revisions to the Board Regulations
ii) Proposed amendments to the Conflicts of Interests policy for Governors
iii) The adoption of a new Code of Conduct for Governors
iv) The appointment of Andrea Stark and Petra Wend as Independent Governors for an initial term of three years with immediate effect following the completion of due diligence checks, and:
v) The re-appointment of: 
i) Independent Governor Rohin Aggarwal into his second term for one year to 31 July 2024, also continuing as a member of the Finance and Resources Committee
ii) Independent Governor Baron Anywangwe for a second term of three years commencing 31 July 2023, also continuing as a member of the Audit and Risk Committee, and;
iii) The reappointment of Coopted member of the Audit and Risk Committee Allan Boardman for a further term of three years commencing 31 July 2023.

26 January 2023
The Board’s 124th meeting was preceded by the Annual General Meeting of the Board.
The AGM approved the reappointment of KPMG as its external auditors for the remainder of their contract and any close out work and agreed that the auditor’s remuneration should be in accordance with the terms of their contract and that the Audit and Risk Committee be authorised to deal with the matter.
The AGM approved the University’s report and annual accounts for 2021/22 (which had been approved by the Board in November 2022).
The Board approved the Special Resolution to adopt the new Articles of Association on the recommendation of the Governance Committee.
At its 124th meeting:
The Board of Governors approved proposals in relation to the future of the Aldgate Campus on the recommendation of the Board’s Estates Strategy Steering Group and the Senior Leadership Team.
The Board of Governors approved the adoption of the People Strategy on the recommendation of the People and Remuneration Committee.
The Board of Governors approved the current estimated spend of £5m over 5 years for the University’s Back Office Solutions project.
23 November 2022
The Board approved the Annual Report of the Audit and Risk Committee
The Board approved the Internal Audit Annual Report.
The Board approved the letter of representation to the external auditors (KPMG) and the external auditors’ ISA 260 letter (management letter) and management response.
The Board of Governors approved the University’s financial statements for 2021/22. Once ready for publication, the financial statements will be published on the statutory accounts webpage.
The Board Approved the Annual Financial Return for submission to the Office for Students.
The Board approved University’s annual Prevent data return to the Office for Students and authorised the Chair of the Board to sign the accountability declaration as required as part of the return.
The Board approved the following on the recommendation of the Governance Committee:

i) Revisions to the Governance Committee's Terms of Reference;
ii) The Fit and Proper persons declaration form for Governors;
iii) The Governor annual review form;
iv) Consequential amendments to the Statement of Responsibility and Commitment to Confidentiality;
v) The adoption of the use of LMU emails by all members of the Board of Governors and adoption of staff mandatory training modules;
vi) The Board approved the appointment of Usman Khan as Vice Chair and Senior Independent Governor
vii) The Board of Governors approved the proposal to establish a new role of 'Independent Governor: Academic Quality’ and approved the appointment of Margaret Farragher to the role to the end of her term on 31 July 2024.
The Board approved revisions to the University’s Scheme of Delegation on the recommendation of the Governance Committee.
The Board approved the following on the recommendation of the People and Remuneration Committee: 
i) Updates to the People and Remuneration Committee Terms of Reference
ii) the continued adoption of the London Living Wage;
iii) a revised approach to the Fit and Proper Persons test for management.
6 October 2022
The Board of Governors approved the appointment of Tracey Rob Perera as a coopted member of the Audit and Risk Committee for a three-year term, to commence immediately following the completion of due diligence and fit and proper persons checks.

The Board of Governors approved the annual review of the Finance and Resources Committee, Audit and Risk Committee and People and Remuneration Committee Terms of Reference (noting that the PRC Terms of Reference would be subject to further review).

The Board noted the presentation and approved a change to the approved non-consolidated £500 payment for full time staff (and percentage payments for fractional staff, ASLs and contractors) approved by the People and Remuneration Committee, the payment would be increased to £1000.

The Board of Governors approved the University's Anti-Slavery and Human Trafficking Statement for 2021/22 on the recommendation of the Finance and Resources Committee.
The Board of Governors approved proposed amendments to the Financial Regulations on the recommendation of the Finance and Resources Committee.

23 June 2022
The Board approved the appointment of Tijs Broeke as Chair of the Board of Governors to commence 1 July 2022. The Board also approved associated remuneration in recognition of Tijs’ experience, the demands of the role and the University's willingness to retain him in line with Charity Commission guidance and the provisions of the University’s Articles of Association.

The Board approved the appointment of Valerie Leipheimer, Linda Patterson, Usman Khan and Muniya Baura as Independent Governors for an initial term of three years, commencing on 1 August 2022.

The Board of Governors approved the appointment of :
i) Urmi Dutta-Roy as the Chair of the Finance and Resources Committee;
ii) Tijs Broeke, Linda Patterson and Muniya Baura as members of the Finance and Resources Committee;
iii) Usman Khan as a member of the Governance Committee;
iv) Usman Khan as the Chair of the People and Remuneration Committee, and;
v) Valerie Leipheimer as a member of the Audit and Risk Committee.

The Board approved the annual review of the Board Regulations.

The Board approved the Budget for the Financial Year 2022/23.

The Board approved the extension of the Internal and External Audit contracts with Deloitte and KPMG for the final year of the contract on the recommendation of the Audit and Risk Committee.

Owing to time constraints it was agreed that the following items would be considered for approval by circulation:
iii) Student Protection Plan, Refund and Compensation (on the recommendation of the Academic Board)
iv) Degree Outcomes Statement (on the recommendation of the Academic Board)
v) Student Partnership Agreement
vi) Honorary Awards hiatus (on the recommendation of the Governance Committee)

5 May 2022
The Board approved the appointment of Shefaly Yogendra as Interim Chair of the Board of Governors, to commence on 28 May 2022.
The Board approved amendments to its Statement of Primary Responsibilities.
The Board approved the Conflicts of Interests policy on the recommendation of the Governance Committee.
The Board approved revisions to the Finance and Resources Committee and Governance Committee Terms of Reference.

17 March 2022
The Board approved the Special Resolution to adopt the new Articles of Association following consultation with the Office for Students, Privy Council and Charity Commission.
The Board approved a new Estates Strategy.

20 January 2022
The Board held its bi-annual Strategy day.

25 November 2021
The Board approved revisions to the University’s Scheme of Delegation on the recommendation of the Governance Committee.
The Board approved revisions to the Audit Committee’s Terms of Reference on the recommendation of the Governance Committee and Audit Committee. The proposed amendments included a change of name to ‘’Audit and Risk Committee’ and associated revisions to strengthen the Committee’s remit, and the inclusion of a staff and a student member to the Committee’s membership.
The Board approved revisions to the Finance and Resources Committee Terms of Reference, extending its membership to include a student member.
The Board approved the Annual Report of the Audit Committee
The Board approved the Internal Audit Annual Report
The Board approved the letter of representation to the external auditors (KPMG) and the external auditors’ ISA 260 letter (management letter) and management response.
The Board of Governors approved the University’s financial statements for 2020/21. Once ready for publication, the financial statements will be published on the statutory accounts webpage.
The Board approved University’s annual Prevent data return to the Office for Students and authorised the Chair of the Board to sign the accountability declaration as required as part of the return.
The Board approved a revision to the timeline for the publication of Board minutes to three months following formal approval.

7 October 2021
The Board of Governors reconfirmed the appointment of Rosemary Benson as the Staff Governor following the conclusion of elections held over the summer.

On the recommendation of the Finance and Resources Committee the Board of Governors approved revised Financial Regulations. 

The Board approved an updated Anti-Slavery Policy and Modern Slavery Statement

The Board of Governors amendments to the Public Interest Disclosure Policy ('whistleblowing') on the recommendation of the Audit Committee.

24 June 2021
The Board approved the appointment of Nicola Le Faou to the role of University Secretary with immediate effect.

The Board approved proposed revisions to the Finance and Resources Committee and Remuneration Committee Terms of Reference, which included a change of name to ‘People and Remuneration Committee on the recommendation of the Governance Committee.

The Board approved amendments to the Board Regulations on the recommendation of the Governance Committee.

The Board confirmed the appointment of Mr Rishi Trikha as the Academic Governor for a term of three years, ending 31 July 2024 commencing with immediate effect.

The Board confirmed the appointment of Yasmeen Bashir as the Student Governor in accordance with their term of office as President of the Students’ Union.

The Board approved the appointment of Ms Valerie Leipheimer as the Board apprentice for one year to 31 July 2021.
The meeting became inquorate, it was agreed that the following would be circulated for approval:
i) Budget FY 22
ii) Student Protection Plan and Refund and Compensation Policy
iii) Degree Outcomes Statement
Approval was sought from Governors by circulation and approved as outlined above on 24 June 2021

6 May 2021
The Board approved the following appointments:
i) Urmi Dutta- Roy as an Independent Governor, for three years, to start with immediate effect following the 6 May 2021 meeting;
ii) Denise Nurse as an Independent Governor for three years, commencing on 1 August 2021 subject to the completion of due diligence checks, and;
iii) Independent Governor Rohin Aggarwal as a member of the Finance and Resources Committee, to start with immediate effect following the 6 May Board meeting.
18 March 2021
· The Board approved the London Met Digital First 2021-25 Strategy.
· The Board approved the following Board and Committee appointments:
i) The reappointment for a second term of three years, until 2024, of Anders Krohn;
ii) The reappointment for a second term of three years, until 2024 of Tricia Croasdell;
iii) The reappointment for a second term of three years, until 2024 of Margaret Farragher, also continuing as Chair of the Governance Committee;
iv) The reappointment for a second term of three years, until 2024, of Tim Cochrane, also continuing as Chair of Finance and Resources Committee;
v) The reappointment of Rosemary Lemon for a second term as a coopted member of the Remuneration Committee, and;
vi) The re-appointment of Rolande Anderson for one year to 31 July 2022, also continuing as Chair of the Remuneration Committee
· The Board approved the adoption of a target that, to reflect the London adult population[footnoteRef:1], 55% of the University’s Board and its sub-committees will be from a Black or minoritised background by 2025. [1:  England and Wales Census 2011 ] 

· The Board approved amendments to the University’s Freedom of Speech Code of Practice. The amended Code is available on the Freedom of Speech webpage.

21 January 2021
The Board’s 112th meeting was preceded by the Annual General Meeting of the Board.
· The AGM approved the reappointment of KPMG as its external auditors until its next AGM and agreed that the auditor’s remuneration should be in accordance with the terms of their contract and that the Audit Committee be authorised to deal with the matter.
· The AGM approved the University’s report and annual account for 2019/20 (which had been approved by the Board in November 2020).
At its 112th meeting:
· The Board approved the appointment of Allan Boardman as a co-opted Audit Committee member for a three year term with immediate effect, subject to the completion of appropriate due diligence checks.
· The Board approved the Annual Financial Return 2020. 
· The Board approved the TRAC return for 2019/20 and confirmed compliance with the TRAC requirements of the Office for Students.

26 November 2020
· The Board approved the Annual Report of the Audit Committee
· The Board approved the Internal Audit Annual Report
· The Board approved the letter of representation to the external auditors (KPMG). The letter of representation had been reviewed by the Audit Committee and the Senior Leadership Team and the external auditors’ ISA 260 letter (management letter) and management response.
· The Board of Governors approved the University’s financial statements for 2019/20. Once ready for publication, the financial statements will be published on the statutory accounts webpage.
· The Board approved the Annual Report to Office for Students on the University’s compliance with the Prevent duty and authorised the Chair of the Board to sign the declaration required by the Office for Students. 
· The Board approved the University’s  adoption of the All-Party Parliamentary Group (APPG) working definition of Islamophobia
· On the recommendation of the Governance Committee, the Board approved revisions to the terms of reference for the Audit Committee, Remuneration Committee, Governance Committee and Finance and Resources Committee.

8 October 2020
The Board approved the delegation of Facilities Management contractor appointment and signing to the Chair of the Board of Governors, Chief Executive and one other Governor (to be either a Vice Chair of Chair of the Finance and Resources Committee).

25 June 2020
On the recommendation of the Governance Committee, approved a nomination for the award of an appropriate honorary doctorate of the University.
The Board approved:
i) The appointment of Frances Trought and Rohin Aggarwal as Independent Members of the Board of Governors for an initial term of three years, commencing on 1 August 2020, subject to due diligence; 
ii) 	The extension of Michael Murphy’s appointment on a rolling basis for an open period to at least 31 December 2020 to the Board.
iii) 	the appointment of Tim Cochrane as the Chair of the Finance and Resources Committee and member of the Remuneration Committee, commencing 1 August 2020;
iv) 	the appointment Shefaly Yogendra as the Chair of the Audit Committee and Vice-Chair of the Board, commencing 1 August 2020;
v)  	the appointment of Margaret Farragher as the Chair of the Governance Committee and member of the Remuneration Committee, commencing 1 August 2020;
vi) 	the appointment of Baron Anyangwe to the Audit Committee, commencing 1 August 2020, and;
vii) 	the appointment of the new Student Union President, Chrystalle Margallo, as the Student Governor for the duration of her term of office as Students’ Union President.
The Board approved revisions to the Audit Committee and Finance and Resources Committee’s Terms of References.
The Board approved amendments to the Students’ Union Articles of Association and Trustee Board membership updates.
The Board approved the Budget and Capital Expenditure for the Financial Year 2020/21.
The Board approved proposals for the University to enter into a partnership arrangement.
The Board approved amendments to the University’s Student Participation Plan.
The Board approved Statement of Primary Responsibilities.
The Board approved the revisions to policies proposed as part of the annual review of the Malpractice policy suite.
The Board approved the adoption of the IHRA definition of Anti-Semitism.

5 May 2020
The Board met to consider the University’s response to the Covid-19 Pandemic.

19 March 2020
· The Board approved the Special Resolution to adopt the new Articles of Association as no objections had been made by the Office for Students.
· The Board of Governors approved the following Board and Committee appointments:
i) The reappointment for a second term of three years, until 2023, of Renarta Guy
ii) The reappointment for a second term of three years, until 2023, of Shefaly Yogendra, also continuing as Chair of the Governance Committee
iii) The appointment for a first term of three years, until 2023, of Baron Anyangwe. To commence immediately.
· The Board of Governors approved appointment of Urmi Dutta-Roy as the University’s Board Apprentice for one year to 31 July 2021.

23 January 2020
The Board’s Strategy Day was preceded by the Annual General Meeting of the Board.
· The AGM approved the reappointment of KPMG as its external auditors until its next AGM and agreed that the auditor’s remuneration should be in accordance with the terms of their contract and that the Audit Committee be authorised to deal with the matter.
· The AGM approved the University’s report and annual account for 2018/19 (which had been approved by the Board in November 2019).
· The Board approved the TRAC return for 2018/19 and confirmed compliance with the TRAC requirements of the Office for Students.

26 November 2019
An inquorate meeting of the Board of Governors met following the bi-annual joint meeting with the Academic Board. The following items were agreed for approval by circulation:
· To receive the resignation of the University’s Patron.
· To confirm the appointment of Mr Muse as the Student Governor in accordance with his term of office as the Student Union President and to confirm the appointment of Ms Cecile Tschirhart as the Academic Governor for a further three year term, ending 31 July 2022.
· To approve revisions to the University’s Whistleblowing policy.
· To approve revisions the University’s Financial Regulations.
· To approve the University’s financial statements for 2018/19. Once ready for publication, the financial statements will be published on the statutory accounts webpage.
· To approve the letter of representation to the external auditors (KPMG). The letter of representation had been reviewed by the Audit Committee and the Senior Leadership Team.
· To approve components of the University’s Annual Accountability Returns for submission to the Office for Students, including: the Annual Report of the Audit Committee, Assurance Returns, the Internal Audit Annual Report, the financial commentary on past performance and future prospects, and the external auditors’ ISA 260 letter (management letter) and management response.
· To approve the Annual Report to Office for Students on the University’s compliance with the Prevent duty and authorised the Chair of the Board to sign the declaration required by the OfS. 
· On the recommendation of the Governance Committee, to approve a number of nominations for the award of an appropriate honorary doctorate of the University.
· To approve revisions to the Terms of Reference for the Academic Board.
· Approval was sought from Governors by circulation and approved as outlined above on 29 November 2019.

3 October 2019
· The Board approved the new Strategic Plan and associated Key Performance Indicators. The Board noted that the associated Risk Register would be discussed at the next Audit Committee meeting.
· The Board noted the draft financial outturn for 18/19, which would come for formal approval at the next meeting once the external audit had been completed.
· The Board approved an updated Anti-Slavery Policy and Modern Slavery Statement
· The Board received a submission to the Office for Students on graduate attainment, the latest Access & Participation Plan, the REF Code of Practice and the submission to the QAA for the Quality & Standards Review taking place in October.

27 June 2019
· The Board approved the appointment of Shelfay Yogendra as the Chair of the Governance Committee from 1 August 2019.
· The Board approved the Access and Participation Plan for submission to the Office for Students ahead of the 1 July 2019 deadline.
· The Board approved the Budget and Capital Expenditure for the Financial Year 2019/20.
· The Board agreed to the principle of remuneration of future Board Officer vacancies. The level and appropriateness of which would be considered as vacancies arose on a case by case basis. 
· The Board approved amendments to the University’s Student Participation Plan.
· The Board approved the reappointment of KPMG as the University’s External Auditors and the appointment of Deloitte as the University’s Internal Auditors. It noted that formal appointment of the External Auditors was made each year at the University’s Annual General Meeting.
· The Board approved to revise the quorum;
i) of the Finance and Resources Committee to 4 members, including 2 Independent Governors. 
ii) of the Audit Committee to 3 members including 2 Independent Governors. 
· The Board agreed that steps should commence to look at an amendment to its Articles of Association, to extend the maximum number of Independent Governors.

9 May 2019
· The Board approved the reappointment of Independent Governors Mark Anderson and Harini Iyengar for a term of three years ending 31 July 2022.
· The Board approved the reappointment of Baron Anyangwe and Avnish Savjani as co-opted committee members of the Finance and Resources Committee and Audit Committee respectively.

21 March 2019
The Board of Governors’ 101st meeting was followed by a joint meeting with the Academic Board.
· The Board approved an increase to the investment limit with one of its banking providers.
· The Board approved amendments to the Board Regulations and the adoption of a revised Policy Framework Regulation.
· The Board approved the proposal for plans to relocate the Cass from its current premises to be shelved for at least the first three years of the University’s strategy.
14 February 2019
The Board held a meeting to consider the University’s Strategy, no formal decisions were made at this meeting.
24 January 2019
· The Board confirmed the appointment of Anders Krohn as an Independent Governor to commence immediately for an initial term to end on 31 July 2021.
· The Board approved the appointment of Cécile Tschirhart to the Finance and Resources Committee and Rosemary Benson to the Governance Committee for an initial term of three years (or coincide with the end of their terms as Governors, whichever is the sooner).
· Subject to minor corrections, the Board approved the Anti-Slavery and Human Trafficking statement 2017/18.
· The Board approved a proposal for all references to ‘HEFCE’ in top-level, Board approved policies to be changed to the ‘Office for Students’.
· The Board approved the proposal that the oversight of the implementation of the Office for Students Improvement plan and compliance with the University’s Registration Condition B3A would become the responsibility of the Audit Committee (the ‘Oversight Committee’).  The Audit Committee’s Terms of Reference would be updated to make explicit the role of the Audit Committee in overseeing this Improvement Plan: “To monitor the implementation of agreed audit based recommendations, from whatever source. This includes oversight of the implementation of the approved OfS Improvement Plan and ensuring institutional compliance with Specific Ongoing Condition B3A.” 

29 November 2018
The Board of Governors’ 98th meeting was followed by a joint meeting with the Academic Board.
· The Board confirmed the appointment of Mr Muse as the Student Governor, subject to due diligence checks, to commence with immediate effect.
· The Board of Governors approved the University’s financial statements for 2017/18. Once ready for publication, the financial statements will be published on the statutory accounts webpage.
· The Board approved the letter of representation to the external auditors (KPMG). The letter of representation had been reviewed by the Audit Committee and the Senior Leadership Team.
· The Board approved components of the University’s Annual Accountability Returns for submission to the Office for Students, including: the Annual Report of the Audit Committee, the Internal Audit Annual Report, the financial commentary on past performance and future prospects, and the external auditors’ ISA 260 letter (management letter) and management response.
· The Board approved the Annual Report to Office for Students on the University’s compliance with the Prevent duty and authorised the Chair of the Board to sign the declaration required by the OfS. 
· On the recommendation of the Governance Committee, the Board approved a number of nominations for the award of an appropriate honorary doctorate of the University.
· On the recommendation of the Governance Committee, the Board approved revisions to the terms of reference for the Finance and Resources Committee.
· On the recommendation of the Governance Committee, The Board approved actions in response to an externally facilitated Governance Effectiveness Review.

4 October 2018
· The Board confirmed the appointment of Rosemary Benson as the Staff Governor following the conclusion of elections. 
· The Board approved the revised 2018 Financial Regulations.
· The Board provided retrospective approval for the Financial Forecasts submitted to the Office for Students by their deadline of 17 September 2018.

28 June 2018
· The Board approved the appointment of Professor Lynn Dobbs as the University's next Vice-Chancellor and Chief Executive.
· The Board approved the Facility agreement and authorised the Chair and Company Secretary to sign it.
· The Board approved the University’s budget for 2018/19 on the recommendation of the Finance and Resources Committee, and noted the financial forecasts to 2022/23.
· The Board approved proposals in relation to the relocation of the Guildhall School of Business and Law to the Holloway Campus.
· On the recommendation of the Finance and Resources Committee the Board approved financial support for London Met Global Online.

10 May 2018
· The Board approved the appointment of Dr Ince to the role of the University Secretary and Registrar with effect from 30 July 2018.
· The Board confirmed the appointment of Mr Boansi as the Student Governor, subject to due diligence checks, to commence on 1 July 2018 with the commencement of his term as President of the Students’ Union.
· The Board considered a report on the Office for Students Registration process, approved the consumer law self-assessment and the management and governance self-assessment, and agreed a process for approving the Access and Participation Plan and the Student Protection plan and for authorising registration.

22 March 2018
The Board of Governors met jointly with the Academic Board. This was followed by a business meeting of the Board.
· The Board authorised an increase in the employer contributions payable to the London Pensions Fund Authority (LPFA), the scheme offered to the University’s non- academic staff. The Vice Chancellor was authorised to sign the contributions certificate accordingly for submission to the LPFA by 1 April 2018.
· The Board approved recommendations in respect of tuition fees for admission in the 2019-20 academic year.
· The Board approved the disposal of a residential property which had been purchased in 1991 to rehouse a tenant as part of arrangements to facilitate the building of a new block in the Tower Complex. The building did not form part of the core estate and was surplus to requirements.
· The Board approved a relationship agreement between the University and the Students’ Union.

25 January 2018
The Board of Governors meeting was preceded by the annual general meeting of the Board.
· The AGM approved the re-appointment of KPMG as external auditors until 31 July 2018, as recommended by the Audit Committee, with the extension of KPMG’s contract beyond that to be subject to approval by the Audit Committee; and approved that the auditors’ remuneration be in accordance with the terms of their contract and that the Audit Committee be authorised to deal with the matter
· The Board approved the following Board and Committee appointments: Mr Tim Cochrane to commence as an Independent Governor following the Board’s meeting on 22 March 2018, when Governor Fionnuala Duggan will step down from the Board; Governor Fionnuala Duggan to continue on the Finance and Resources Committee (FRC) as a co-opted member when she ceases to be a member of the Board, for an initial term of three years; Ms Margaret Farragher and Ms Tricia Quiller-Croasdell to be appointed to the Board as Independent Governors to commence on 1 August 2018, for an initial term of three years; Ms Farragher to be appointed to the Audit Committee and the Governance Committee, and Ms Quiller-Croasdell to the Finance and Resources Committee, to commence as co-opted members of the respective committees as soon as they are available; Michael Murphy to transfer from the Audit Committee to the Finance and Resources Committee to succeed Governor Rolande Anderson as chair of FRC, at a date to be agreed between them; incoming Governor Tim Cochrane to be appointed to the Audit Committee to commence on 22 March 2018; Governor Renarta Guy to be appointed to the Audit Committee temporarily for its remaining meetings in 2017/18; Governor Rolande Anderson to be appointed as chair of the Remuneration Committee with immediate effect, to continue as chair and as a member after she ceases to be chair of FRC; Governor Renarta Guy to be appointed to the Remuneration Committee with immediate effect; Ms Rosemary Lemon to be appointed as a co-opted member of the Remuneration Committee with immediate effect, for an initial term of three years; Governors Michael Murphy and Rolande Anderson to be appointed Vice-Chairs to commence on 1 August 2018.
· The Board approved changes to the following its review by the Governance Committee and the Finance and Resources Committee.

30 November 2017
The Board of Governors met jointly with the Academic Board. This was followed by a business meeting of the Board.
· The joint meeting of the Board of Governors and the Academic Board considered a report on the continuous improvement of the student academic experience, continuous improvement of student outcomes and maintenance of the standards of awards in 2016-17. In light of the report, the joint meeting approved the assurance statements on academic quality and standards which formed part of the University’s Annual Assurance Return to HEFCE (considered also in the business meeting of the Board of Governors).
· The Board of Governors approved the University’s financial statements for 2016/17. Once ready for publication, the financial statements will be published on the statutory accounts webpage.
· The Board approved the letter of representation to the external auditors (KPMG). The letter of representation had been reviewed by the Audit Committee and the Senior Leadership Team.
· The Board approved components of the University’s Annual Accountability Returns for submission to HEFCE, including: the Annual Assurance Return, the Annual Sustainability Assurance Report (ASSUR), the Annual Report of the Audit Committee, the Internal Audit Annual Report, the financial commentary on past performance and future prospects, and the external auditors’ ISA 260 letter (management letter) and management response.
· The Board approved the Annual Report to HEFCE on the University’s compliance with the Prevent duty and authorised the Chair of the Board to sign the declaration required by HEFCE. 
· On the recommendation of the Governance Committee, the Board approved a number of nominations for the award of an appropriate honorary doctorate of the University.
· On the recommendation of the Governance Committee, the Board approved: terms of reference for a Remuneration Committee; revisions to the terms of reference for the Finance and Resources Committee; and minor amendments to the Governor Skills Matrix and Appointment Policy and Procedure.
· On the recommendation of the Governance Committee, the Board approved a second three-year term on the Board for Governor Rolande Anderson, to commence on 1 August 2018.

5 October 2017
· The Board approved the Anti-Slavery and Human Trafficking Statement for 2016/17 as per the recommendations of the Finance and Resources Committee.
· On the recommendation of the Finance and Resources Committee the Board of Governors approved revised Financial Regulations. The Financial Regulations will be published on the Finance Department webpages.
· The Board approved the Environmental Sustainability Strategy 2017-2020 which was intended to provide an overarching framework for the University’s sustainability initiatives and policies.

29 June 2017
· The Board approved the University’s budget for 2017/18 and financial forecasts to 2021/22 on the recommendation of the Finance and Resources Committee. The financial forecasts to 2019/20 will be submitted to HEFCE by 31 July 2017 as part of the Annual Accountability Returns. 
· The Board approved investment in online learning and apprenticeships, recommended by the executive following a review by Parthenon-EY.
· On the recommendation of the Finance and Resources Committee, the Board approved recommendations regarding the next phase of the Holloway campus masterplan, including the projects which should proceed to construction in 2017/18 and the next phase of design work.
· On the recommendation of the Audit Committee, the Board approved a revised Risk Management Policy and Process and a Statement of Risk Appetite, as part of the University’s risk management framework.
· The Board approved the following appointments recommended by the Governance Committee: Governor Renarta Guy to replace Dr Rob Hull as the Board’s appointee to the trustee board of the Students’ Union from 1 August 2017; incoming Governor Shefaly Yogendra to be appointed to the Governance Committee from 1 August 2017; Governor Fionnuala Duggan to be appointed to the Finance and Resources Committee from 1 August 2017; Ms Catherine McCabe to be appointed a co-opted member of the Audit Committee from 1 August 2017 (and to continue as a member of the Committee following the start of her term as a Governor in August 2018); Mr Richard Indge to be reappointed as a co-opted member of the Audit Committee until 31 December 2017.

11 May 2017
· The Board approved the appointment of: Ms Renarta Guy, to commence as an Independent Governor with immediate effect, for an initial term of three years ending on 31 July 2020; Ms Shefaly Yogendra, to commence as an Independent Governor on 1 August 2017, for an initial term of three years ending on 31 July 2020; Mr Timothy Cochrane, to commence as an Independent Governor on 1 August 2018, for an initial term of three years ending on 31 July 2021; Ms Catherine McCabe, to commence as an Independent Governor on 1 August 2018, for an initial term of three years ending on 31 July 2021.

· The Board also confirmed the appointment of Mr Tunde Toki as the Student Governor, to commence on 1 July 2017 with the commencement of his term of office as President of the Students’ Union.
16 March 2017
The Board of Governors met jointly with the Academic Board. This was followed by the annual general meeting of the Board and a business meeting of the Board.
· The joint meeting of the Board and the Academic Board approved a revised Student Charter following consultation with students and staff as part of the annual review process. 
· The AGM approved the University’s report and annual accounts for 2015-16 (which had been approved by the Board in November 2016), approved the re-appointment of KPMG as external auditors until the next Annual General Meeting, and agreed that the auditors’ remuneration should be in accordance with the terms of their contract and that the Audit Committee should be authorised to deal with the matter.
· The Board approved recommendations in respect of tuition fees for admission in the 2018-19 academic year.
· The Board approved the appointment of Mark Anderson and Cécile Tschirhart to the Governance Committee for an initial three-year term until 31 July 2020.

26 January 2017
· The Board approved the appointment of Ms Fionnuala Duggan as an Independent Governor with immediate effect, for an initial term of three years ending on 31 July 2019. 
29 November 2016
· The Board approved the recommendation that the University should apply to enter Year 2 of the Teaching Excellence Framework (TEF).
· The Board considered a report on One Campus| One Community (OC l OC), and agreed that the University should continue to develop options for discussion at the OC l OC Governor Oversight Group and the Finance and Resources Committee, and should continue to progress planning. 
· The Board approved the University’s Financial Statements for 2015/16. Once ready for publication, the financial statements will be published on the statutory accounts webpage.
· The Board approved components of the University’s Annual Accountability Returns for submission to HEFCE, including: the Annual Assurance Return, the Value for Money report, the Annual Sustainability Assurance Report (ASSUR), the Annual Report of the Audit Committee, the Internal Audit Annual Report, the financial commentary on past performance and future prospects, the external auditors’ ISA 260 letter (management letter), and the external audit letter of representation.
· The Board approved the Annual Report to HEFCE on the University’s compliance with the Prevent duty and authorised the Chair of the Board to sign it. 
· On the recommendation of the Governance Committee, the Board approved a number of nominations for the award of an appropriate honorary doctorate of the University.
· The Board approved minor amendments to the Governance Committee’s Terms of Reference.
· The Board approved recommendations from the Governance Committee that Mr Michael Murphy should be appointed to a second term as an Independent Governor, commencing on 1 August 2017; that Mr Mick Mannion should be appointed as a co-opted member of the Finance and Resources Committee; and that Governor Harini Iyengar should be appointed to the Audit Committee.
· The Board confirmed the appointment of Ms Cécile Tschirhart as the Academic Governor, following an election among the members of the Academic Board. 

6 October 2016
· On the recommendation of the Governance Committee, the Board approved the extension of the terms of office of Governors Ann Minogue and Dianne Willcocks by one year, to 31 July 2018. 
· The Board confirmed the appointment of Alex Tarry as the Staff Governor following the conclusion of elections. 
· The Board approved the appointment of Baron Anyangwe as a co-opted member of the Finance and Resources Committee for an initial term of three years.
· The Board approved the renewal of the University’s overdraft facility with Barclays Bank.

30 June 2016
· The Board approved the appointment of Mark Anderson as Chair of the Board and as an Independent Governor, to succeed Clive Jones CBE as Chair at a date to be determined; approved the appointment of Harini Iyengar and Shaun Williams as Independent Governors to commence on 1 August 2016; and ratified the appointment of Florence Onwumere (the newly elected President of the Students’ Union) as Student Governor, to commence with the commencement of her term as Students’ Union President on 1 July 2016. Further details about the appointment of Mark Anderson, Harini Iyengar and Shaun Williams are available on the University’s website. 
· The Board also approved the appointment of Mark Anderson and Shaun Williams to the Finance and Resources Committee, and the reappointment of Jane Broadbent and Avnish Savjani as co-opted members of the Audit Committee. 
· The Board agreed that the One Campus l One Community (OC l OC) programme should continue, and that alongside OC | OC, the University should actively pursue viable fall-back options as part of its contingency planning.
· The Board approved the 2016-17 financial forecast to form the University’s budget for the year; approved the financial forecasts to 2021-22 for submission to HEFCE; and authorised the Vice Chancellor to sign the commentary to be submitted to HEFCE with the financial forecasts.
· The Board approved a number of governance documents, including: role descriptions for the Chair of the Board, Vice-Chair of the Board and Senior Independent Governor; and revisions to the University’s Board Regulations, Scheme of Delegation, the Board’s Statement of Primary Responsibilities and the Conferment Policy and Procedure, to come into effect on 1 September 2016.
· Following the recommendations of the OC l OC Organisational Design workstream, the Board approved the abolition of the Remuneration Committee and the Health and Safety Assurance Group, the transfer of their functions to the Finance and Resources Committee and the Audit Committee (respectively), and consequent changes to the terms of reference of the Finance and Resources Committee and the Audit Committee, to come into effect on 1 September 2016.
· The Board approved the recommendation of the Audit Committee, following a procurement process, that KPMG should be reappointed as the University’s external auditors.
· On the recommendation of the Academic Board, the Board approved amendments to the University’s Student Charter for 2016-17. 

5 May 2016
At its Strategy Day, the Board:
· Approved a recommended approach to conducting a review of the One Campus One Community (OC l OC) programme and contingency planning, to be reported to the meeting of the Board on 30 June 2016.
· Approved the direction of travel of the OC l OC estates masterplan, and requested further work on the masterplan’s phasing.
· Approved the direction of travel of the OC l OC Organisational Redesign and Productivity and Reward workstreams, with detailed implementation by the executive to follow.
· Approved in principle proposals for increasing student fee income through additional marketing, promotional and outreach activity.

17 March 2016
· The Board approved revised Byelaws for the London Metropolitan University Students’ Union. The Byelaws will be published on the Students’ Union’s website. The Board also agreed that the University Secretary should be appointed to consider complaints about the Students’ Union (as required by the Education Act 1994), where the complainant has exhausted the Students’ Union’s complaint procedures.
· The Board approved tuition fees and bursary provision for new Home undergraduate students entering in 2017-18.
· On the recommendation of the Finance and Resources Committee, the Board approved changes to the University’s accounting policies to align with the FRS 102 reporting standard.

26 January 2016
The Board of Governors met jointly with the Academic Board. This was followed by the annual general meeting of the Board and a business meeting of the Board.
· The joint meeting of the Board and the Academic Board approved a revised Student Charter following consultation with students and staff. The Student Charter reflects the Strategic Plan 2015-2020 and will be reviewed annually.
· The AGM approved the University’s report and annual accounts for 2014-15 (which had been approved by the Board in November 2015), approved the re-appointment of KPMG as external auditors until the end of their current contract on 31 July 2016, and agreed that the auditors’ remuneration should be in accordance with the terms of their contract and that the Audit Committee should be authorised to deal with the matter.
· The Board of Governors agreed to delegate to a working party of three Governors the approval of amendments to the Students’ Union’s election byelaws, so that the amended byelaws could be in place for the start of the Students’ Union’s elections. The remaining byelaws would be submitted to the Board in March 2016 to approve.

26 November 2015
· The Board approved the delegation to the Finance and Resources Committee of the decision on bids from prospective purchasers of Central House, which was being marketed following the Board’s approval of One Campus |One Community (see 8 October 2015).
· The Board approved the University’s financial statements for 2014-15. Once ready for publication, the financial statements will be published on the statutory accounts webpage.
· The Board approved components of the University’s Annual Accountability Returns to HEFCE.
· The Board approved amendments to the University’s Freedom of Speech Code of Practice. The amended Code is available on the Freedom of Speech webpage.
· The Board approved revised Financial Regulations. The Financial Regulations will be published on the Finance Department webpages.
· The Board approved a revised Risk Management Policy and Process in light of the Strategic Plan 2015-2020.
· The Board approved amendments to the Governor Skills Matrix and Appointment Policy and Procedure (relating to the recruitment of new Independent Governors) and the procedure for conducting annual and end of term performance reviews with Governors.
· The Board approved amendments to the terms of reference of the Finance and Resources Committee and the Governance Committee (see the committee webpages for committee terms of reference).
8 October 2015
· The Board considered the final report of Project Oak Tree, which commenced in March 2015 to develop options for a sustainable configuration for London Met.  The recommended option was approved by the Board and is being taken forward as the One Campus|One Community project (see the University’s website for further details).

2 July 2015
· The Board approved the University’s Strategic Plan 2015-2020, earlier drafts of which had been discussed at the Board’s Strategy Day in June 2015 and the Board’s meeting in May 2015.  Further details of the Strategic Plan and its development are provided on the University’s website.
· The Board approved the University’s budget for 2015-16 and financial forecasts to 2017-18, and approved the transmission of the financial forecasts to HEFCE as part of the Annual Accountability returns.
· The Board approved changes to the membership of the Academic Board and agreed that the Academic Strategy Committee should be replaced by an annual joint meeting of the Board and the Academic Board, to improve engagement around academic strategy.
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